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CREW 2000 (SCOTLAND)
{A COMPANY LIMITED BY GUARANTEE)
DIRECTORS' REPORT

FOR THE YEAR ENDED 31 MARCH 2018

The diractors present their annual repart and financlal statements for the year ended 31 March 2018,

The financial statemants have been prepared in accordance with the acceunting policies set out in note 1 to
the financlal statements and comply with the charity'’s Memorandum and Aricles of Assacciation, the
Companles Act 2006, the Charities and Trustee investment (Scotland) Act 2005, the Charitiss Accounts
{Scotland} Regulations 2008, FRS 102 "The Financial Reporting -Standard applicablé n the UK and Republic
of Ireland” ("FRS 102") and Accountmg and Reporting by ‘Charities: Statement of Recommended Practice
applicable’ to charities preparing their financial statements in accordance .with the Financial Reporting
Standard applicable In the UK and Republic of Ireland (FRS 102},

Objectives and activities

Chief Executive's Report

Crew exisls to reduce harm, challenge perceptions and help people make positive cheices about their use.uf
cannabis, stimulant and other drugs and sexual health by previding non-judgmental, credible and up to date
information and support.

We nejther condemn nor condene drug use; we use a stapped care model to create opporiunllies fo reduse
harm. .

Step 1: Inform and Educate -
» ‘Brief Interventions: short, opportunistic conversations enabling participants to assess the impacl of
drug use, explore strategies for reducing petential harm and build up confidence to access services at
the Drap-in, or via Qutreach at events including music festivals.

Training and capacity buiding to increase knowledge and understandlng of drugs, emerglng drug
trands and effective strategies to engage.

Step 2: Advise and Care
+ Harm reduction advice and one-to-one brief support sessions in the Drap-in shop

Welfare provision and erisis support at music festivals, events and cluk nights

Telephone support

'Check It Cui' self-assessment tool and app

Step 3: Provide Therapy and Suppoft
+ -Person-centred, goal-oriented counselling for people using stimulant drugs and people cEcser
affected by another's drug taking. We work with pecple to reduce, stabillse or stop their use
according to their own pricrities. -

Step 4: Support Recdvery
» Complimentary therapies which can relieve sfress, anxiety, build coping and recovery sirafegles and
promote better slesp.
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Faollowing dur 2016 strategic review, prloritles to achi'eve our mission 2017-20 are:

» Fundraising ~ Innovalting and identifying new sources of income to sustain and develop Crew's
services

» Staffing — malntalnmg axisting posts and developmg and funding the roles of vnlunteer co-ordinator
and fundraiser

» Communications and digital. — maintaining and improving our onhne resources and develuplng a
strong social madia presence

* Knowledge — keeping staff and voluntsers up-to-date with trende, evidence and best practice and
also generating our own evidence through grassroots intelligence

» Inclusiveness — widenlng accegs to our services and the diversity of our staff and volunieer team,
and Including peogle mora who access Crew services in service development

Key Partners:
+ Druyg and Alcohol Partnerships
+ Edinburgh Psychological Therapies Alliance
+ European Nightlife Empowerment and \Wellbeing Network {NEVWNet)
« GSKIMPACT Award Winners Alumni Netwcrk and Cascading Leadership Programme Steerlng Group
{facilitated by the King's Fund)
Lothian Drug Related Deaths Steering Group
Lothian Novel Psychoactive Substances (NPS) Clinical Group
National Prisaner Healthcare Network NPS short lifer working group
Novel Psychoactive Treatment UK Network {(NEPTUNE) )
Peer Education in Nightlife Settings {PINS} Eurepean-Peer Eduators’ Netwark
Public Health England NPS Clinlcal Network
Scottish Drug Policy Conversation
Scottish Guvernmenl Drugs and Psychoactive Substances Forensnc Centre for Excellence Working
Group
+ Scottish Government Substance Misuse Unit
» Scoitish Prison Service
+ Substance Use Network Edianrgh

We dedicate this report to the memoery of the |ate, great Kenny Simpson and Laura-Je Garside, Crew Board
to 2017
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Achievements and performance
Step 1- Inferm and Educate:

Drop-in: .
Our Drop-in shop in Edinburgh city centre provides information and advice on drugs and sexual health, and is
a busy C-Card peint offering free condoms,

Key achlevemenls

2,801 brief interventions to young people

81% of young people have greaier confidence to suppart their flends

Over 2,800 visitors ta the Drop-In

94% of young people’have increased confidence to access services ke the Crew Drop-in
1,014 young peogle took part in a needs assessment

2 new staff employed

+ 08 e n

Main outcomes: (total of 322 young people surveyed and 58 frontline workers)

+ BT% of 12-25 yr oids report feeling safer and more confident to make Infermed choices around drugs
& alcohol and 89% for sexual health
63% of 12-25yr olds report making poslt\ve changes in their practice around drugs alcohol and
sexual health
B1% of 12-25yr olds have greater cenfidence to support their friiends
86% of 12-25yr olds report mcreased understanding about the risks, effects and harms of drugs and
alcohal

«. 94% of young pecple aged 12- 25yrs have increased confldenca in accesslng services lke the Crew -

Drop In

+ B6% of those attending skills building sessions report increased knowledge of the risks associated

* wilh drugs and alcchol )

* B9% of those aitending skils builuing sessions report increased knowledge of effective harm
reduction strategies

« 98% of those attending skills building sesalons report feeling more confident to address drug and
alcohol Issues with young people :

Some of the comments from our young person workshops included,;
“fMore confident to] advise {friends] how fo be safe”
“fMore abfe fo speak to Crew] becau&_s, i do not feel ashamed or feel like | am being judged.”

Some of the feedback received from our staff, parents and carers training included;

"t feel more confident in how fo approach things in a more delicale way"

"More aware of risks-and how to advise ussrs”
"Knawing nof to be afraid to fake a farm reduction approach ovar scare moengenng”

Emerging Trends and Training:
Key achievements:.

» Training {including inpuf at conferences) has been delivered to apprommataly 1339 de!egates-

between 01 April 2017 — 31 March 2018,

+ Altending meetings throughout Scotland fo share information and improve strategy.

+ Supporting ADPs, drug trend monitaring groups and other organisations. to respond to the issues of
NPS and psychaaciive drug use e.g. operational guidance for Scottish Prison Service on NPS.

Maln outcomes:
+ 100% of tralning attendees reponed increased knewledge
+ 89% of training attendees reportad increased confidence
+ 99% of training altendees reported that they belter know where to get help
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Expert Witness:
1n line with our organisational aims and cbjentlves the Expert Witness team provide \ndependent repnﬂs and
testimoeny in drugs cases for the Scottish Court system.

In this way we reduce harm te individuals and sdciety by previding information for Sheriffs and jurles fo e
able to make informed decisions on cases relating to drugs offences. This project is self-funded.

In 2017-18 Crew's Expert Witnass Service provided 23 court reparts and our experts were cited to appear at
court 14 times (this figure includes 5 trial adjournments). 22 out of the 23 reports were Scotfishi Legal Aid
Board funded.

Drugs named on the Indictments concerning both po ion and/or p ion with intent to supply:
Cannabis 12
Cocaine 7
Diamorphine - 8
" Cannabis Resin 4
Amphetamine a
_Diazepam 1
Bremometheathinone 1

Gross unrestricted income in 2017-18 wag £11,430 compared to £10,414 in 2016-17.
Step 2 - Advice and Care:
" Outreach:

We provide oufreach at events and in nightclubs, and also in schoois where we offer training and cnnilnued
professional development for teachers, .

+ 64% of people we saw at events and via schools said their knowledge and understanding about
making more responsible cheices ardund drugs {including NPS), alcohol and sexual health had
ncreased. '

+ B0% of pupils sald they felt more cenfident in harm redtjction strategleé, where to loak for information
~ and help, and who they could speak to within the schocl.

-

90% of the staff involved in the sessions felt they increased their knowledge and confidence aroung
supporting their students, .

+ 65% of young people accessing Crew Qutreach services report making posifive changes in their
practice around drugs, drinking alcohal and sexual activity. {targat 50%).

« Totat number of individual Inlerventioné 5,688

Step 3 - Therapy and Suppori:
Crew Counselling:
“Talling thif:-gs through with sonmeene you can frust”

v 100% of clients referred mat a counsellor for first cortact within 21 days (HEAT (Health improvement,

E - Efficiency, A - Accass to treatmant, T - Treatment) target 90%)

+ We have seen an increasa In the number of referrals by people affected direclly by ancther's drug-
taking for 6-sesslon 'significant others’ counselling

+ Of 106 people referred, 96 people took partin assessments, 63 were accepled on to the caseload

« 21 achieved a planned exit {33%) and of these, 9 people achieved planned discharge having stopped
their drug use completely, while another 6 had reduced thelr use of drugs

+ 17 (81%) reported improved physical health after counseélling, 16 (76%) reported |mproved
psychological health, and 16 (76%) reporied improved wellbelng

+ Of 7 clients who responded to a 3-month follow-up call after counselling, 100% had reduced or
stopped use, 71% reporled improved functioning, improved sense of wellbeing, reduced problems -
and reduced risk,

During counselling:

Of a small sample of 5 dlients, 4 said they were ‘very' satisfied with the service from Craw, and 1 said they
were between ‘guite a bit’, and ‘very’ satisfied. . .

Feedback at the end uf therapy: of & sample of 2 people

+ 7 clients said their counselling was extreme y helpful’

« 2 said it was ‘'moderately helpfuf

« B8 sald they were ‘very satisfied’ and 1 said they were satlsﬂed' with the service

« 9 clients said they would recommend the service to a friend on the basis of their own experfence
Client feedback:

"This therapy has alluwéd me to understand what aspects of my personality, history and emotional states are
driving my unhealthy behaviour, and to challenge these ideas and thoughts”

"To provide a safe envirenment; to work through a difficult (past) trauma has glven me the ablllty to make
posllwe life cholces/changes”

“| feel mine and Mum's relationship has Improved, | fesl more listened to and | feel | understand why my Mum
can warry as much and how | can stog that by being hqnest”
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Step 4 < Recavery Support:

Weekly acupuncture and meditation drop-in: .

83 people accessed weekly National Acupuncture Detox Association ear acupuncture sessians, 12 accessed
mindfulness-based relapse prevennon session and 16 accessed brief, cognitive behavioural therapy-tased
waiting time interventions,

Of a sample of 20 clients, 40% said acupuncture had helped with low mood; 35% said it helped with anger;
-48% said it helped with difficulty relaxing, having a busy mind and cravings, 25% said it helped with frustration
and 80% safd it helped with anxiety

Client feedback:

"Britiiant! Really relaxed, | was so hyper and stressed and negative before If. Feel great now and in @ much
hotter and happier space. Really rieed this group. Thank you Crew and fundeérs.”

“Fantastic session. Loved it”

“You need fo want to stop misuse and wanf fo get well fully in mind, bady and spint. Acupunclure assists with
this and helps maintain wellbelng In mind, body and sgirit.”

" Impact and value for meney:
With inspiration, hours of dedication and sheer grit from our velunteers and suppaorters, Crew raised a
magnificent total of £61,258 compared to £25,905 the previous year in incorie from sponsered events and
individual donatlons

We thank Jeremy Adderley from Great Causes Scotland, Guy Phillips, BP Aberdeen and the Cloud 9 Coast 2
Coast & cyclists who rode from Gretna Green to Aberdeen In 2 days, raising a magnlﬁcent £39,061 to help
Crew reduce drug harm.

We also thank the 34 runiiers and & volunieers who ook part in Total Warrior 2017, a 10k abstacle/endurance
race, which ralsed £19,701 and our wonderful anenymeous donars.

We also thank Total Warriar UK, Baillie Gifford, Charlotte Street Partners, Cameron Guest House Group, lain .

Bell at Executive Fitness Foundation Edinbirgh, George Hall at VISTAGE, Sky, Jimmy Sinclair, the Trellis
Trust, Swishprint for their supportive and inspirational partnership work this year and GSK/The Kings Fund for

- their cutstanding sugport via the IMPACT Award-winners Alumni Network and in co- developlng the Gascading
Leadership programme.

Volunteers:

Alot of Crew's succasses in 2017-18 are down 1o the time, hard work and dedication given by our volunfeers
—~ without them, we wouldn't have nearly the. same Impacl. As ever, volunteers have heen providing
information, advice and welfare support at the Drop-In shop and at outreach events, but have als¢ helped out
in & number of othar areas, including development of the new websile and office administration, with a new
Volunteer Administrator post flled in November, Crew's good practice in working with veolunteers has been
acknowledged through the successful renewal of its Investing in Violunteers award, .

CREW 2000 (SCOTLAND)
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In July 2017, Crew recrulted a part-time Volunteer Development Worker to devalop volunteer conirlbutlons to
Crew servicés, act as the maln polnt of contact for all matters related to velunteering and te wark closely with
the two voluntesr board members in identifying and following up arsas for develspment. 2017 also saw the
recruitment of a new velunteer board member. One of -her early successas has been to help revamp the
volunteer forums, with attendance slgnfficantly up and recent feedback praising the new format.

“As a volunteer it Is with pn’de and confidence fhat | am part of Crew. Voluniasrs hav&} lofs of opportunity to go
on essential fraining and further development, for example fob oppontunities and using skills, being heard
when suggestions are made. Volunteers are all in this together and work as a team with alf Crew members
inglucing staff. Recently we had an outreach event with get2gether@ATIK fa hi-monthiy club night for adutts
with disablliftes) which wes volunteer-ed, we were all supporling each ofher with confidence and
professionalism, which fed us to be invitad to a big Sth birthday celebration with them In May. Speaking on
behalf of all volunteers we love and enjoy working with Crew.” Sylvia Day, volunteer board member.

Many velunteers have praised the support they receive, both through training and one-io-one support from

staff, but also through mare infermal support from other voluntesrs:

“There are many training opportunities offered fo ali volunteers.” Crew volunteer
“Tralning Is always available, there’s a Jof coming up, it's Briffiant,” Crew volunteer
“There is good mulual suppert betwaen velunieers.” Grew volunteer

One of the strengths of the volunteer team Is its diversity, with voluntéers of all ages and from a range of
different backgrounds coming together to support members of the local community:

“Crew is open-mindsd and different backgrounds don't come irtto it for both volunteers and clienfs. Everyehe
is wefcome and freated just the same.” Grew volunteer

“Everyone is treated just the same - different classes, couniries, level of education...” Crew voluntear

“As a transgender person | was not quesfioned, | don't feel unusuai, just natural they are the only
organisation that rave besn ke that” Crew volunteer

Crew continues to be veluntear-led, and constantly seeks Teedback from volunteers on Crew's work and their

own volunteering experience. Volunteers are encouraged to come up with ideas for development and to take
ownership of areas that are of particular interest to them.

“We can ghve feedback af support and superv."sfoh and at the quarterly volunfeer forums. Volunteers can put

forward ideas and you know ihey wili be consitiered and If not taken Forward an exp.'anafton will be given.""

Crew volusiteer

“It's about asking volunteers what they wani to see ~ volunteers carry a lot of weight” voluntear board
member _

Key Dutcomes

3,545 hours of work were contributed by Crew's volunteers in 2017-18,

19 volunteers were trained to deliver brief interventions around drugs and alcohol and sexual health.
Volunteers contributed to 2,801 brisf Interventions across the Drop-in ang outreach events.

44 volunteers taok part in continuing professional development training.

Volunteers provided lnformation, often 1o those most likely to use drugs, and contributed to the
development of harm reduction information resources, )
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Financial review

For the year ended 31 March 2018, Crew achieved a total income of £435,382 against a budgeted £418,482,
The charity recorded a surplus for the year of £45,034 (2017 - £39 447), As at 31 March 2018 the charity held
unrestricted reserves of £145,485 (2017 - £84,073) and restricted reserves of £6,556 (2017 - £12,814).

Fundraising. events and donations were an important and expanded tool raising £61,258 compared. with
£25,905 the previous year. Fundraising events and donations included:

Total Warrior 2017 . . £19,701
Coast 2 Coast 9 £38,081
Anonymous individual donor "Education and hanm £1,000
reduction are an Important cause. Keep lp the good)

work folks.” .

All cther individual donations . £1,498|-

Qur Fundraising Strategy 2017-20 identifies the following recommendations and priotities for action:

< in the future it will be of critical importance to continue to reflect real costs and pursus full cost
recavery rather than being tempted to collude with a ‘race to the botiom' by seeking to undercut
competitors and compromise on servica quality.

» ‘Maintaining positive, opeh relationships with funders and potential parlners is key to sustaining
existing support In this context.

» The case for seeking unrestricted Income is stronger than ever and-we nead to ientlify more seurces
with medium te high growth potential

Priorities 2017-20:
= Optimise fundraising restricted 'ncome -
» Maximise income-generating potential of e)ﬂslmg and new websites, Twitler, regular bulleting and
Annual Report
+ Maximise unrestricted \'ncnmt_a generation

Funding sources:
Our principal funders for 2017-18 were:
= City of Edinburgh Council: Edinburgh Alcohol and Drug Partnership {ADP), NHS Lnthlan and MJd and
East Lothian ADP (£183,2306 or 42% of total Income)
+  Seoltish Government: Diugs Policy Unit, Section 10 Health {£78,181 or 18% of total income)
+ Grant funding: (£77,982 or 18% of total Income)

City of Edinburgh Council funding supperts Edinburgh based outreach, atgvice and suppert from-our Gockburn
Street Drop-in shop, and our in-depth counselling service, Scottish Government funding supported national
outreach and emerging trends work and our core operation that manages all grant funded projects and
partnarship work, Grant finded projects induded the Robertson Trust (£18,000) for Outreach, Tudor Trust
{€15,000) supported our work with' volunteers, and Corra Foundation, formally Lloyds TSB Foundation for
Scofland (£46,882) funded our Drop-in outcomes,

(ther income includes: . 2017-181 . 201817
Expert Witnass £E11,430 £10,414]
Training, presentations and consultancy '£12,808 £12,341
Training materials and information production . £722] £3,353
\Welfare £6,060 £16,255
Room hire : £2,660 £1,898)
Fundraising, denations and glits . £61,258 £25,905
Film [ocation fees o £1,000 ES0D|
[Sportsman  Charlty Award for. school ouireach nif £2,500]
actlvities

Bark interest ) £44] SE21
Total N £95,082 £72,185
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Raserves

Craw pollcy is to ratain at least 2 months of annual expenses in reserve o manage prnject and faclity wind-up
costs and unexpacted loss of income seurces. In order to align with best practice; we have secured sufficient
unrestricted income 1o retain a maximum of 3 months running costs in order o fully manage any unexpected
change or uncertainty. We plan to update the policy 2018-19, and have accumuiated a small amcunt over 3-
months running costs in order to take forward our slrategy 2018-20.

Banking

Crew requires two institutions at all fimes to avoid- breaching the £85K Financial Services Compensation
Scheme protecticn ceiling on funds. Bank of Scotland is our main aceount due to imprdvements such as the
provision of online dual autherity processes In line with Crew policy, Reserves are held by an ethical and fit for
purpose savings account at Unity Trust and a Santander current account is used for monthly payment runs.

Future plans

We'll continue to evaluate, reflect and learn in order to improve the quality and Impact- of our servicas,
informed by the lived experience and expertise of people using our servmes volurdeers and partners.
Prlorltles for development include:

= Developing a-new digital communications sirategy

Launching a new website 2018

Contributing to the refresh and implementaticn of the Roed to Racovery strategy

Reviewing and developing our fundraising and income generatfon strategy

Contributing te discussions on the development of a safer night time econemy in Scotland
Contributing to the development of a Drugs and Psychoactwe Substances Forensic Centre for
Excellence

“ v e v

Structure, governance and management

The organisation -is a chatitable company limited by guarantee, mcorporated on 20th “June 1997 and
registered as a Scottish Charity In 1992. The company was established under a Memorandum of Assoclation
which established the.objects and powers of the charitale company and is governed under its Articles of
Association. In the event of the company belng wound.up membera are required to contribute an amaount not

exceading £1.

The directors who served during the year were:

Elizabeth Brodie
Malcelm Bruce

Emma Doyle

Kavin Craik - .

Laura-Jo Gartside (Resigned 4 September 2017}

Sarah Horgan ) (Resigned 4 April 2018)

Richard Armstrong Muir :

Sylvia Day (Appointed 1 December 2017} -
_ William Tanton {Appolnted 20 April 2018)
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The directors of the company are also charity frustees for the purposes of charity legislation and are also
known as members of the Board, Al members of the Beard glve their time voluntarily and received no benefits
from the charity for their Board activities. Two of our Board members are always elected annually as Grew
velunteer directors for one year with full director/frustee respensibility, ensuring accountablllly to the larger
group of voluntesrs who are also stakeholders in Crew :

An inducticn programme with training on the roles and responsbilities of becoming a Board member is
provided to new members as well as briefings on strateglc and operational matters, planning and
management information systems and information from OSCR publications such as "OSCR 4, Guidarice for
Charity Trustees: acting with care and i fligence”. At March 2018 the Board had 7 members (7 in March 2017}
inctuding the 2 Crew volunteer directors.

The Beard's skills and divefsity are audited internally periodically. Trustees receive online links 1o information,
internai training arcanged by Crew, eg Child and Adult Protection, internal volunteer fundraising apporiunities
- and external training and networkmg oppoﬂunmes -

The Boeard periodlcally review policy and procer:lure with the staff team and in 2016-17 all Crew policles were
reviewed as part of the requirements undertaken to achieve the Bronze Charter Mark from LGBT Youth
Saofland,

The Crew Board meets every 2 months (6 meetings-in 2017-18) and is responsible for strategic direction and
pohcy There are sub-committees for Human. Resources and F|nance which are supported by the Chief
Exacutive.

The Boa-rd conducts a reguiar review of the major rléks to Which the charity is exposed and the risk register
was last reviewed In June 2018. No risks identified this year were deemed 1o have bath high likelihood' and

‘high impact’. No financlal risks were identified as ‘highly likely’, and those with ‘high impact’ had good -

mitigation. A new Fundraiging Strategy was completed in March 2017, to be reviewed in 2018 in order to
ensure the organisation continues to develop resifience in a changlng finanglal environment. Internal control
risks are minimised by the use of MR, legal and financial authorisation procedures and expert advice from
Glasgow Council for Voluntary Setvice’s Employers' Advice Service, These procedures are periodically
revigwed by the Finance and Human Rescurces sub commltiees to ensure they remain fit for purpose and
policy compliant, .

Auditor
Aresclution proposmg that MeLachlen Tiffin be reappeointed as audltors of the ccmpany will be put to the
members.

Disclosure of information to auditor

Each of the directors have confirmed that there is no infarmation of which they aré aware which |s relevant to
the audit, but of which the audiior Is unaware. They have further confirmed that they have taken apprapriate
staps to identify such relevant information and to establish that the auditor s aware of stich information.

This report has been prepared in accordance with the speclal provisions of Part 15 of the Companies Act
2006 relating te small companies. .

The directors' report was approved by the Board of Directors.

alts

m Bruce
MDII’GC{DF (
Dated:

.10
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The directors, who alsa act as trustees for the charltable activities. of Crew 2000 (Scotland}, are rasponsible for
preparing the Directors' Report and the flnanclal statements in accordance with applicable law and United
Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company law requires the directors 1o prepare financial statements for each financial year which give a true and
fair view ¢f the state of affairs of the charitable company and of the incoming resaurces and application of

. resources, incluaing the income and expenditure, of the charitabte company for that period,

In prebaring these financial statements, the directors are reqpirsd to:

- select suitable accounting policies aﬁd then apply them consistently;

- chserve the methads and principtes in the Chatities SORP (FRS 102);
- make judgéments and estimateé that arre reasenable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any matetial departures
disclosed and explained in the financial statements; and

. - prepare the financial statements on the going concern basis imlesé it is inappropriate to presume that the

charitable company will continue In operation.

* The directors are responsible for keeping adequate accounting records that disclese with reasonable acouracy

at any time the financial position of the charitable company and enable them to ensure that ibe financial

" statements comply with the Companies Act 2008, the Charities and Trustee Investmen! (Scetland) Act 2005 and

the Charities Accounts (Scotland) Regulations 2008. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reagcnable steps for the prevenilon and detectlon of fraud and
olher irregularities,

" The direciors are respensible for the maintenance and integrity of the corporate and financial infermation

included on the charitable company's website, Legislation in the United Kingdom governing the preparation and
disseminaticn of financlal statemsnts may differ fram |egislation in other jurisdictions.

- -
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INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF CREW 2000 (SCOTLAND)

Opinion

- We have audited the financial statemenls af Crew 2000 (Scolland) {the "charitable campany’) for the year énded
31 March 2018 which comprise the Statement of Finandial Actlvities, the Balance Sheet and the related notes.
The financial reperling framework thal has been applied In thelr preparation is applicable law and United
Kingdom Accounting Standards, neluding Financlal Reparting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland {United Kingdom Generally Actepted Accounting Practice).

In our oplnion the financial statements:

- give a true and fair view of the state of the charitable company s affalrs as at 31 March 2018 and of its .

inceming reseurces and app\lcauon of rescurces, Including its income and expenditure, for the year then
ended;

- have been properly prepared !n accerdance wnh United Kingdom Generally Accepted Accounting Practice;
and

- have heen prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charlﬂes Accounts (Scoiland) Regulations
2006 .

Basis for opinion
We conducted our audit in accordance with Internatranal Standards on Auditing (UK} {I5As {UK)) and applicable
law. Qur respansibilties under those standards are further described in the Auditor's responsibifities for the audit

of the financlal statements section of our report. We are independent of the charitable company in accordance”

with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the

" FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements., Ve believe that the audii. evidence, we have obtained i$ sufiicient and approprlate to provide a
basis far cur opinion, .

Conclusions refating to gOII’Ig concern
Wa have noihmg to reporf in respect of the following matters in relation to which the ISAs (UK) reqLIIre us to
report to you where:

- the directors’ use of the going concern basls of accounting m the preparation cf the financial statements Is
not appropriate; or

+ the directors have nel disclosed in the financial statements any jdentified material uncertainties that may

casl significant doubt about the charitable company’s ability to continue to adopt the geing congern basis of -

accounting far a peried of at least twelve months from the date when the financial statements are authorised
for issue.

Other information’

The directors are responsible for the ather information. The other information comprises the information
included In the directors” annual report, other than the financial statements and our auditor's repert thereon. Our
oginion on the financial statements does net cover the other information and, except to the extent otherwisa
explicitly stated in cur regort, we to not express any fofim of assurance conclusion thereon. .

In.connection with our audit of the financlal statemants, our responisibility is to read the other information and, in
deing so, consider whether the other informaticn is materially inconsistent with the financial statements or sur

knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material-

inconsistehcies or-apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial stataments or a materfal misstatement of the other information. If, based on tha
work we have performed, we conclude that there is a material misstatemant of this other information, we are
required to report that fact.

We have nothing to report in this regard,
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CREW 2000 (SCOTLAND)

{A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT {CONTINUED}

TO THE MEMBERS OF CREW 2000 {(SCOTLAND)

Cpleion on other matter prescribed by the Companles Act 2008

- In our opinion based on the work undertaken in the course of the audit:

- the information given in the directars’ report for the financial year fer which the financial statemenis are
prepared is consistent with the financial statements; and
- the directors’ annual report has been prepared in accordance with applicable legal requiremeants.

Matters on which we are required to report by exception )
In the light of our knewledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the folfowing matters In relation to which the Companies Act 2006 and

the Charlties Accounts (Scotland) Regulations 2008 require.us fo report to you if, in cur epinion;

- adequate and proper accounting racords. have not been kept, or refurns adequate for eur audit have'not
been received from branches not visited by us; or

- the financial statements are not in agresment with the accounting records and retums or

- certain disclosures of trustess’ remuneration specified by law are not made; or

- we have not received all the Information and explanaticns we require for our audit; or

- the directors were not entitled to prepare the financial staternents in accordance with the small companies

regime and teke advantage of the small companies exemption in’ preparing the ditectors' report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully In the statement of directdrs’ responsibilities sef out on page 11, the directors (who are
also the trustees of the chaiitable company for the purposes of charity law) are responsible for the preparation of
the financiai statements and for being satisfied that they give a true and fair view, and for such internal conirol as

- the directors determine is necessary to enable the preparatlon of financial statements that are iree from material
‘misstatement, whether due to fraud or etror. . .

In preparing the financial statements, the difectors are responsible for assessing the charitable company’s ability
to continue as a gelng concern, disclosing, as applicable, matters related to going concerm and using the going
concern basis of accounting unless the directars gither intend fo liquidate the charltable company cr to cease
operations, er have no realistic alternative but to do so.
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CREW 2000 (SCOTLAND)
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF CREW 2000 {SCOTLAND)

Auditor’s responsibilities for the audIt of the financial statements
We have been appainted as auditor under section 44(1)(c) of the Charities and Trustee Investment {Scctiand)
Act 2005 and under the Cempanies Act 2008 and report in accordance with regulations made under those Acts.

. Qur objectives’ are to obtain reasanakie assurance about whether the financial statements as & whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reascnable assurance Is a high level of essurance, but is not a guarantee that an audit conducted in
accordance with 18As (UK) will always detect a matsrial misstatement when It exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
axpected te influence the economic decisions of users 1aken on the basis of these financial statements.

As part of an audit in sccordance with 1SAs (UK), we exercise professmnal Judgmeni and maintain professmnal
* sceplicism throughout the audﬂ We also: .

« ldentify and assess the risks of malerla\ misstatemeant of the financial statements, whether due {o fraud or
error, design and parform audit procedures responsivs to those risks, and obfain audit evidence that s
sufficient and appropriate io provide a basls for our opinion. The. risk of not detecting a material
misstatement resulting from fraud Is higher than for one resulting from errer, as fraud may involve collusien,
forgery, intenticnai omissions, misrepresentations, or the override of internal controt,

Qbtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate In the clreumstances, but not for the purpese of expressing an opinlon on the effectiveness of
the charitable cumpany’s internal control.

Evaluats the appropnateness of accounting policies used and the reasonahleness of acccunhng estimates
and related disclosures made by the trustess.

Conclude on the appropriateness of tha trustees’ use of the going concern basis of accounting and, based
- on the audit evidence obtained, whether a material uncertainty exists related to events or canditions that
may cast significant doubt on the charitable company’s ability to continue as a going concern. If we canclude
that a material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosuras in the financlal statements or, if such disclosures. are inadequate, to modify our opinion. Our
conclusions are hased on the audit svidence obtained up te the date of our auditor's repert. However, future
events or conditions may cause the charitable company te cease {o confinue as a going concern.

Evaluate the overall presentation, étruci_ure and confent of the financial statements, including the
disclosures, and whether the financial stalements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicats with those charged with governance regarding, among other matters, the planned scops and
timing of the audit and significant audit findings, including any significant deficlencies in |nternal control Ihat we
identify.during our audit. .
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_INDEPENDENT AUDITOR'S REPORT {CONTINUED)

TO THE MEMBERS OF CREW 2000 (SCOTLAND)

Use of ourreport .

This report is made solely to the charilable company's members, as a body, In accordance with Chapter 3 of.
Part 16 of the Companles Act 2008, and to the charitable company’s trustees, as a body, In accordance with
Regulation 10 of the Charlties Accounts (Scotland) Regulations 2006, Our eudit work has been undertaken so
that we might state to the charitable company’s members and trustees those matters we are required to state to
them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsikility o anyone other than the charitable company, the chartable company's members as a
body and the charitable company’s trusteses as a body, for our audit work, for this repori, or for the opinions we
have formed. .

Ralph Tiffin
{Senior Statutory Auditor}
for and on behalf of McLachlan Tiffin

Chartered Accountants
Statutory Auditor - ' . . Clifton House,
’ Craigard Road

CRIEFF

e ol

McLachlan Tiffin is eligible to act as an auditor in terms of sectlon 1212 of the Companies Act 008
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.CREW 2000 (SCOTLAND) : '

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2018

Unrestricted Restricted

Total Total
funds funds 2018 2017
Notes £ £ £ £
ncome from: .
Dénations and legacies 3 61,258 - 61,258 26,908
Charitahle activities 4 25,052 348,028 3?4,050- 405,813
Investments 5 44 - 44 21
Totalingome - ' . 868,354 340,028 435382 431739
Exp‘ enditure on: -
Charitable activities g 26431 . IG3,917 390,348 392202 -
Net income/(expenditure) - . . 59,823 (14,889) 45,034 30,447
Transfers between funds {8,531) 8,531 - -
Net movement in funds ) 51,392 (6,358) 45034 38,447
Reconciliation of Funds . . -
‘Fund balances at 1 April 2017 | 94,073 12,914 106,987 87,540
Fund balances at 31 March 2018 145,465 8,556 162,021 108,987

The staiemeni of Fnanmal aCiIVIt\GS alsa complies with the reqmrements for an inceme and expendlture account

under the Companies Act 2008,

-16-
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{A COMPANY LIMITED BY GUARANTEE)

_BALANCE SHEET
AS AT 31 MARCH 2018

Notes

Fixed assets
Tangible assets ’ 10

Current assets
Debtars ) 12
Cash at bank and In hand

Creditors: amounis falllng due within 13
one year

Net current assets
Total asséts less current liabilities
The funds of the charity:

Restricted funds 16
Unrestricted funds

2018

32,235
151,044

183,279

{36,353)

5,085

148,926

152,021

2017

42,242
81,351

123,593

© (21,089) -

4,463

102,524

106,887

12,914
94,073

106,887

These financial statements have been prepared [n accordance with the provisions apglicable tu ccmpanles

subject to the small companiés' regime,

" The financial statements were approved by the Directors on . LH?{

Kevin Craik

Finance Direstor

Cbmpany Reglstrailon No. SC176635
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CREW 2000 (SCOTLAND)

{A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2018

1.3

- Aceounting policies

Company infermatlon

Crew 2000 {Scotland) is a private company limited by guaraniee lncurpuraled in Scotland, The company is
also a charity registered in Scotland with OSCR. The reglstered office is 32 Cackburn Street, Edinburgh,
EH1 TPB.

Accounting convention .

These financlal statements have been prepared in accerdance with FRS 102 "The Financlal Reporting
Standard applicable In the UK and Republic of Ireland" {"FRS 102"), Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
aceordance with the Financial Reperting Standard applicable in the UK and Republic of Ireland (FRS 102),
the Cempanies Act 2006, the Charlties and Trustes Investmeni {Scotland) Act 2005 and the Charitles
Acceounts {Scotfand) Regulations 2006.

The charity is a Public Benefit Entity as defined by FRS 102.

The charity has availed itself of section 396 of the Companlss Act 2008, as permitted in paragraph 413 of
Schedile 1 of 81 2008 No.409, and adapted the Companies Act formats to reflect the special nature of the
charity's activities.

The financial statements are prepared in sterting, which is the functional currency of the charity, Monetary
amounts In these financial statements are rounded to the nearest £. ’

The ﬂnanclat statements have been prepared on the h|stonca! cost convention. The principal accaunt\ng
policies adopted are set out below.

Going concern.

At the time of approving the financial statements, the directors have a reasonable expectation that the
charity has adequate resources to continue in operational existence for at least the next 12 months. Thus
the directors continue to adopt the going conceim basis of accounting In preparing the financial statements.

Charitable funds ) . .
Unrestricted funds are avallable for use at the discretion of the directors in furtherance of their charitable

) objectives unless the funds have been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors
or which have been raised by the charity for particular purposes. The purpeses and uses of tha rastricted
funds are set aut in the notes to the financial statements.

CREW 2000 (SCOTLAND)
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS {CONTINUED}

FOR THE YEAR ENDED 31 MARCH 2018

1.4

1.5

16

1.7

1.8

Accountlng pollcles ’ ’ {Continued)

Income
Income is recognised when the charity is legally entitled to it after any performance cenditions have been
met, tha amaunts can be measurad reliably, and it is probabls that income will be recelved.

Donations and grants, including government grants, are usually recognised when recgivable, unless
performance condltions satisfy early racognition ar deferral of the income.

Incomie from charltable activities is recognised as it becomes receivable and represents amounts

" recelvable for services provided In the normal course of business.

Investment income fs usually recognised when receivable.

Expenditure

All expenditure is included on an accruals basis and is recogmsed when there is a jegal or construciwe
obligation to pay for expenditure. The charity is not registered for VAT and accordlng\y expenditure Js
shown inclusive of |rrecoverable VAT.

All expenditure has baan classified under headings that aggregate all costs related to the category.
Expenditure on charitable activities are those. costs incurred ‘directly in the objects of the charitable
company. Support costs, which form part of the expenditure on charitable activities, comprises all costs

-incurred in running the charity which cannot be directly allocated to the charlty's projects of to fund raising.
Governance costs are those incurred in connection with admlmstratlon aof the charlty and compliance with

constitutional and statutory requirements.

Expenditure on charitable activities relates to the provision of services to prevent the misuse of drugs ard
alcohal,

Tangible flxed assets

Tangikle fixed assets are initially measured at cost and subsequently measurad at cost, net of depreciation
and any impairment losses.

Depreciation is recogmsed 50 as to wrile off the ast of assets less their residual values over thﬂlr useful
lives on the following bases:

Fully depreciated
. 33.33% straight Ime
10% straight line

Leasshold Improvements
Computer Eguipment
Fixtures, Fittings & Equipment

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairmant loss.

Cash and cash équiv_al'ents
Cash and cash equivalents include cash in hand and deposits heid at cail with banks.

Financial instruments
The charity has elected to apply the provisions of Section 11 '‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financlal instrumenis, .

-

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the

contraciual provisions of the Instrument

-18-
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CREW 2000 {SCOTLAND)

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

Accounting poflcies i ' . ‘ {Gontinuad)

Basic financial assots

Basic financial assets, which include debtors and cash and bank balances, are measured at transaction
price inclugding transaction costs, Financial assets classified as.receivable within one year are net
amortised. . .

Impairment of financlal assets
Financial assets are assessed for Indicaters of impalrment at each reporting end date,

Derecognition of financial assets :
Financial assets are derecognised only when the confractual rights to the cash lows from the asset expire
or are seftled,

Basic financial fiabilities

19

1.10

.11

Basic . financial Yiabilities, ineluding creditors,. are initially recognised at transaction price’ and are
subsequently measured at amortised cost, using the effective interest methed. Financial liabilities classified
as payable within cne year are not amertiset.

Derecognition of financial liabilities
Financlal liabilities are derecognised when the charity’s confractual obligations explre of are discharged or
cancelled,

- Employee benefits

Employes benefits are recognised in the peried the employse's services are delivered.

The cost of any unusead holiday entitlement is recagnised in tha period i which the employee's services
are recelved. ’

Retirement benefits

The charity operates an externaly managed group money purchase pension scheme for staff. Pension
contrbutions made by the charity are charged to the Statement of Financial Actnnfles in the year in which
they are incurrad. .

l.eases
Rentals payable under operating Ieases inc udlng any lease incentives recelved are charged te the SCFA
oh a stradght [ine basis over the term of the relevant lease.

Critical accounting estimates and judgements

The directors' consider there to be no critical judgements or key sources of estimation uncertainty,
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FOR THE YEAR ENDED 31 MARCH 2018

3 Donaticns and légacies

Unrestricted Restricted Total Total

funds  funds 2018 2017

£ £ £ £

Danations and gifts 39,656 - 39,666 25,805

BP Foundation match funding 21,602 . oo 21,602 -

51,258 - 1,258 26,905

For the year ended 31 March 2017 24,587 1,318 25,805
4 Charitable actlvities

2018 2017

£ £

Charitable aclivities 34,681 48,259

Grants receivable 339,399 359,554

374,080 435,813

Analysis by fund .

- Unrestricted funds 25,082 40,625

Restricted funds 349,028 385,188

374,080 405,813
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(A COMPANY LIMITED BY GUARANTEE) : (A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2018 ' - FOR THE YEAR ENDED 31 MARCH 2018
4 Charltabie actlvities ' ) {Continued} C 8 Charitable activities
Gharitable income ' : h . ) 2018 My
Inctuded within inceme from charitable activities is £339,399 (2017 - £359,554) of grant funding recelve ' } £ £
from the following sources: : . ’ : .
: Staff costs {note ) . . 7 269,734 286,344
2018 - 2017 Depreciation and impairment 2,521 2,855
£ £ . Direct service costs 44,263 41,1056 -
Edinburgh Alcohal & Drugs Partnership Counselling Service Consortium ) 130,173 138,850 ’ . , 318,518 330,304
Seottish Government Drugs Polley Unit ) 43,760 59,670 ’
Edinburgh Alcahel & Drugs Partnership SLA ) 41,063 41,063 i
Scottish Government Section 10 Core : 34,431 33,428 : Support Costs ' 67,600 54,659
NHS Lothian . 12,000 11,110 ) Governance Costs ‘ : . 6140 7429
West Dunbartonshire Alcohal & Drugs Partnership ’ - - 2,500 o . .
Mid & East Lothian Aleohel & Drugs Partnership - 2,000 ) ) 390,348 392,262
Cotra Foundation (farmally Lleyds TSB Feundatlon fer Scotland) 46,982 47,019 . . -
The Roberson Trust 16,000 16,000 Analysis by fund -
Big Lattery Fund 7 - 4,163 Unrestricted funds B 26,431 23,044
The Tudor Trust . 15,000 4,750 Restricted funds . 363,917 369,248
339,399 389,554 ’ - o } ’ 7 390,348 392 292

5 Investments Support costs comprise;

’ : 2018 2017
Unrestricted . Total Total : : . . £ £
funs:!s 2018 w017 ) Project costs ’ ’ 31,228 17,435
o : Information production : : - B
£ E £ Ceeupancy costs . 15,020 18,647
Energy - 3,885 4,785
Interest recelvable . . 44 44 21 " Maintenance - 13 507 10 354
. ' Bad debt write-aff - 50 . 3,326
For the year ended 31 March 2017 21 21

) - 87,680 54,559

Goverhance costs comprise: .
2018 2017
_ £ £
Audit foes ’ : 1,172 1,000
Accountancy fees : 3,720 3,420
Othgr expenses . : 1,248 3,000
8,140 7,429
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CREW 2000 {SCOTLAND) o CREW 2000 {SCOTLAND)

{A COMPANY LIMITED BY GUARANTEE) (A COMPANY LIMITED BY GUARANTEE}
NOTES TO THE FENANCIAL STATEMENTS {CONTINUED) : ‘ NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2018 . : . - FOR THE YEAR ENDED 31 MARCH 2018 :
7  Directors ' - ) : : 10 Tangible fixed assats A .
) Leasehald Gomputer Fixtures, - Total
None of the directors {or any persens donnacted with them) recelved any ramuneration during the year; Improvements  Equipment EE';}:"%::;
Three of the directors also volunteer for cha'rlly projects and wera reimbursed for travel costs incurred in £ £ . £ E
relation fo this durling the year. The total aggregate amount reimbursed for the year did not excaed £500. Cost
’ ) . At 1 April 2017 29,260 21,252 7,449 57,961
8 Employess Additions - - 3,183 - 3,153
Number of employees At 31 March 2018 S ) 29,260 24,405 7449 61,114
The average monthly number of employees during the year was: ’ . .
- : 2018 . 2017 Depreciation and impairment .
Number Number T AL April 2017 . : 29,260 20,141 4,007 53,498
- " Depreciation charged in the year - 1,966 525 2,521
Project ‘ 10 9 ' -
Administration - 1 1 At 31 March 2018 7 29,260 - 22,137 4,822 56,019
Management 1 1 '
. - . Garrying amount . . :
12 1 ’ ) AL 31 March 2018 - 2,268 2,827 5,005
- _ AL31 March 2017 : - 1,#11 3,362 4,463
Employment costs _ 2018 L2mT :
. ' 11 Financial instruments ) ’ 2018 2017
Wages and salaries ) ) | 242,373 256,659 ’ E £
Social security costs - 15,410 19,662 Carrying amount of financial assets
Employer's confribution o defined contribution pension schemes o 11,951 10,023 ‘ Measured at amortised cost : ' 178,727 117,055
269,734 286,344 Carrying amount of financial Ilabllltles . .
' Measured at amortised cost 20,528 17,317

Included within employménl costs fs £13,487 (2017 - £17,689) In relation fo sessional workers.
’ During the year total interest income-of. £44 (2017 - £21) was recognised in relallon to financial asssis

There were no employees whose annual remuneration was £43,000 or niore, measured at amortised.cost.

9  Taxation . 12 Debtors
‘ 2018 2017
The company is & registered charity and is recognised as such by HMRG for taxafion purposes. As a result Amounts falling due within one year: ’ ' £ £
there is no liability to corporaﬂun tax on its charitable income. .
Trade debtors i 17,529 17,578
Other debtors - - 10,154 18,126
Prepayments and accrued Income 4,652 6,538
32,235 42,242
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CREW 2000 {(SCOTLAND)

(A COMPANY LIMITED BY GUARANTEE)
‘NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}

FOR THE YEAR ENDED 31 MARCH 2018

13 Creditors: amounts falling due within one year

2018 2017
Notes £ £
Other taxation and social security 4,150 3,752
Deferred Income 14 11,875 } -
Trade creditors : 6,580 4,040
Other creditors 2066 1,149
Accruals and deferred income - 10,882 12,128
36,353 - 21,069

14 Deferred income
2018 2017
£ £
Opening balance o - 39,443
Received in year 11,875 -
Released In year ) - (89,443)
. Clasing balance . 11,675 -

Deferred income relates to funding received in the 2017/18 financlal year relating to the 201819 financial
year. - .

16  Retirement benefit schemes
Defined contribution schemes '
The charity cperates a defined contribution pension schema for alf qualifying employees, The assets of the

schaeme are held separately from these of the charity in an indepengently administered fund.

The charge to statement of financial activities In respect of dafined contribution schemes was £11,951
{2017 - £10,0283).
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16 Restricted funds

The Income funds of the charity include restricted funds comprising the following unexpended balances of

donations and grants heid on trust for specific purposes;

Movement in funds

Balance at 1 Income Expenditure Transfers Balance at 31

April 2017 March 2018

£ E £ R £

Crew Core - 34,431 (41,566) 7.135 ¢ -
Crew Support Services 11,704 130,973 . {141,985) 108 -
Outreach . - 37,130 (40,635) 3,508 -
Info. Advice & Support 1,210 105,243 {101,518) (2,217) 2,718
ET & NP§ - 42,081 - (38,213) - 3838
12,914 349,028 {363,917) 8,531 6,656

The Crew Gore fund represents fundihg recelved to part cover salary costs for the CEQ and the Services
& Finance Officer, as well as other Core costs.

The Crew Support Services fund relates to funding recelved to provide the Crew Counselling service.
The Outreach fund is for the provision of furded outreach, crisis intervention and welfare services.

- The Infa, Advice and Support Fund relates to funding received te cover the delivery costs of the Drop-in
sarvice, .

The ET-& NPS fund relates to income received for the provision of the Emerging Trends and Training ’

sarvice.

17 Analysis of net assets between funds

Unrestricted  Restricted Total
. funds funds
£ £ £
Fund balances at 31 March 2018 are represented hy: . .
Tangible assets 5,095 - 5,005
Current assets/(liabilities) 140,370 6,556 148,926
145,485 6,556 152,021
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}

FOR THE YEAR ENDED 31 MARCH 2018

18 Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

T 2018
. £

Within cne year 17,520

1% Control
The charity is controlled by its trustees.
20 Related party transactions

Remuneration of key management personnel
The tetal remuneration paid to one member of key managemant personnel is as follows.

2018
E

Aggregate compensation {includes gross salary and employers national . :
Insurance and pansion contributions) i : 42,803

No guarantees have been given or received.

2017
£

17,520

2017

™m

62,111
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